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7,200+ women and
children sheltered

sinceinception 485 000+ shelter
bed nights

350,000+ meals ey
served annually 82% successfully
exited outside of

the shelter system

LOTUS HOUSE

The largest women'’s shelter in the country, Lotus House provides emergency
shelter with comprehensive supportive services to assist high special needs
women, youth and children experiencing homelessness, among the most
vulnerable and marginalized members of Miami-Dade County, in healing,
improving the quality of their lives on every level and transitioning to homes
outside the shelter system. Since opening its doors in 2006, Lotus House has
sheltered over 7,000 women, youth and children experiencing homelessness,
including women and children with histories of domestic violence, physical and
sexual abuse, human trafficking, and other forms of trauma and victimization,
as well as women and children with special medical and/or mental health
conditions, developmental challenges and disabilities. We provide sanctuary,
support, education, tools and resources that empower them to heal, learn,
grow and blossom into who they are truly meant to be. In their dreams come
true, we enrich our community with the fruit of their potential realized.

500+ women and
c!1i|dren sheltered
nightly 240+ babies will
call Lotus House
their first home

450+ holistic
activities hosted *

Recognizing the fragility of the women, youth and children who enter our doors,
Lotus House offers gender-specific trauma-informed, wrap-around holistic
supportive services and programming, which include access to health and
mental health services, evidence-based counseling, child therapy, parenting
classes, employment and educational supports, life skills training and so much
more. These tools and resources, coupled with a safe supportive sanctuary,
allow the women, youth and their children a meaningful opportunity to heal,
transform their lives, achieve greater self sufficiency, feel empowered and
build brighter futures.

With over 80% of the women, youth and children successfully exiting the
program, Lotus House serves as a model for showcasing innovation, evidence-
based best practices and community-based service driven research. In our
mission to end homelessness, we advocate for the human right and dignity of
every woman, youth and child to a home, as essential to their wellbeing and
prosperity as food, education and health care.

8,800+ counseling
sessions”

1,526 women, youth
and children
sheltered”*
*Data from November 1, 2020 - October 31, 2021

WITH YOUR

We raise awareness of the special needs of women, youth and children
experiencing homelessness; inspire innovative, holistic solutions that truly
break the cycle of childhood abuse, domestic violence and homelessness;
and advance service-driven research and enlightened social and public
policies for greater understanding, social inclusion, and resources for women
and children experiencing homelessness. Your generosity makes all that we
do possible.

Together, we change our world, one woman, one youth, one child at a time.
Thank you for your support!




An already vulnerable population, the COVID-19 pandemic exposed women, youth Co 9
and children to further dangers, including increased domestic and family violence and VI D- 1 I m pa Ct
homelessness. For the last two years, Lotus House has sheltered a record-breaking

number of women, youth and children with 2021 numbers already surpassing 2020, e A 38% increase in the percentage of sheltered women with
having sheltered 1,926 women, youth and children so far (November 2020-October

2021). domestic violence in 2020-2021 compared to 2018-2019

Best practices, adaptation and innovation have been the guiding principles in the * A 7% increase in adults reporfing a victimization or crime,
operation of Lotus House throughout the pandemic. Under the oversight and guidance ;

of a cross department COVID-19 responfe team, nearly every o;pec’r of the opefrotions, when comparing 2020 to 2021
programming and supportive services of the shelter were modified to prepare for and . .

respond to the exigencies of sheltering high special needs women, youth and children as e 388 unoccomponled YOUfh sheltered in 2020-2021
safely as possible. From new deep cleaning protocols, investments in UV light technology, A - ; i :

masks and greater social distancing to deeper educational and therapeutic supports, It » 88%of children reporfing a hls’rory of trauma cmd/or violence

was a year of many firsts.

Every precaution necessary to advance the safety and health of our guests and team was
taken. In addition to implementing social distancing guidelines and required mask usage
throughout the village, Lotus House invested in new technology to elevate our safety
measures, provided onsite weekly COVID-19 testing and monthly administration
of the vaccine when it was made available.

COVID-19 RESPONSE




EDUCATION

Our work in the Lotspeich Education Center blossomed into a new program last
year, Lotus Learning Pod, in response to the impact of the pandemic on our children's
academic achievement. Facing an already disproportionate and growing educational
ap, our Lotus Learning Pod provided intensive supports, resources and guidance for
undreds of children over the past year, offering:

School supplies, uniforms, required PPE and other materials
Virtual school navigation assistance and accountability
After school homework assistance

Tutoring services in all subjects

Additional supports for enriched programming activities
Field trips and cultural events

Graduation celebrations, prom and senior activities

And much more

We are so proud of our 6 high school
graduates (4 pictured here). Complefing
senior year during a pandemic was no
small task. They will all be continuing
their education by attending college/
university. We look forward to seeing
what their future holds.
Congratulations Class of 2021!



EMPLOYMENT

Our Employment Program provides women and youth with the education, tools and resources
needed to enter and succeed in the workforce, including job readiness training, work etiquette
workshops, resume preparation, practice interviews, interview and work attire, real world
paid internships at Lotus House and Lotus House Thrift, and personalized coaching, tools
and resources. With the support of many volunteers, our Employment team works with each
woman and youth on the work path in developing an individualized action plan for seeking
and retaining employment. Recognizing knowledge is power, Lotus House offers in-house, job
readiness training for culinary, retail, hospitality, barista and other careers, such as security, child
care assistance and more. For many, our paid internships offer essential, real world, "on-the-
job" work training, a work history and certificates of accomplishment, as well as references
to successfully compete in their search for employment. Empowering those we serve with
education, tools and enriched resources, this program is designed to ensure that women and
youth have the keys to achieving financial self sufficiency and long term stability for themselves
and their children.

25 hospitality interns
82 retail interns

102 culinary interns
4 farm interns

RETAIL

HOSPITALITY CULINARY

The Llotus House Thrift Chic
Boutique is home to our Retail
Job Training Program. Learn
more about this and much more
happening at Thrift later in this
report.

FARM

The Farm internship allows women
and youth to learn the basics of
hydroponic farming. Through this
innovative program, participants
learn the basics of plant biology,
food safety, hydroponic systems
and nutrition. Interns engage in
all aspects of the Farm program,
including  outdoor  rooftop
gardening and weekly family
cooking classes.

*Internship Numbers Since Inception

Our newest job training program,
created by alumni of the shelter,
the Llotus  House Hospitality
Training was designed to prepare
program participants for success
in the hospitality industry. Interns
learn a wide range of skills from
deep cleaning, housekeeping,
safety,  inventory,  customer
relations and more. Once
program participants complete
the training, they are eligible
to apply for our Operations
Manager  Internship  where
they get hands on experience
working at Lotus Village. They
help us keep a healthy and
clean environment for all those
who call Llotus House home.

Powered by our job readiness
training Culinary Program, the
David and Leila Centner Culinary
Center prepares 350,000+ meals
ayear, serving 3 meals a day and
snacks for our 500+ women and
children. Our menu is primarily
made of plant based recipes
using fresh ingredients. After
becoming certified as Safe Food
Handlers through our Culinary
Program, Interns get the chance to
learn the four stations in our state
of the art kitchen: dishwashing,
prep station, grilling/hot food,
and serving. Once internships are
completed, we connect them to
local restaurants where they can
find full time employment.
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WHAT WAS YOUR EXPERIENCE LIKE AT LOTUS HOUSE?
The experience at the Lotus House was life changing. | don't believe
| would be where | am today without the assistance of the Lotus
House. Many people have a false depiction on what a homeless
person looks like, but in actuality have no idea. | became officially
homeless at the end of 2012. | was a college student living my best
life on campus but if I'm honest with myself | was homeless. The nurse
atmy college told me about Lotus House one day. She called and L.H
said a bed had just opened up and if | don't grab it now I'll probably
be waiting a while to get in. | was terrified but | went that night.
Homelessness to me is not having a stable, reliable, consistent, and

safe place to live. | didn't receive that stability until 10 months later

transitioning out of the Lotus House Women's Shelter. During the 10 &

months living at the L.H. | was able to gain employment, housing

and continue on with my college education. | love the saying "You
grow through what you go through". It was extremely difficult but =
| made it through. If you're currently experiencing homelessness |

understand it doesn't have a face and you too deserve to have |

stability and peace.
CAN YOU TELL US MORE ABOUT YOUR LIFE AFTER YOU

LEFT LOTUS HOUSE? After leaving the Lotus House | went on |
to have my very first apartment. | continued to be employed and =
received my AA at Miami Dade College in 2015. | made the decision |
to go and complete my bachelor's degree in Savannah, GA at the &
HBCU Savannah State University. | received my bachelor's degree |
in 2017 in audio/video producfion. My career goal is to be a |

screenplay writer and direct my material. I'm currently pursuing that |

career in Atlanta, GA.

WHAT SPARKED YOUR INTEREST IN FILMMAKING AND
VISUAL EFFECTS? I've always known | wanted to be in the film
industry since | started college. To do what? | had no clue. As a
teenager | loved reading stories and diving so deep in them | never
wanted to put the book down. In high school | would literally spend
my lunch time in the library reading. As | got older | realized | wanted
to start writing stories, so | did. Throughout college and Youtube
University lol I've learned the foundation of writing a good story. As
far as visual effects | didn't go to school for it but it kind of fell in my
lap on the Underground Railroad. | learned my responsibilities as |
worked and gained so much experience from it.

WHAT WAS IT LIKE WORKING ON THE SET OF "THE
UNDERGROUND RAILROAD"? | couldn't have asked for a
better introduction into the film industry. I've gained lifelong friends.
This was an eye opening experience and | was able to see a
masterpiece come together. This limited series on Amazon Prime
is called The Underground Railroad; A story told by Miami native
Director Barry Jenkins. | was the Visual Effects Coordinator on the
show for 9 months. Production isn't glamorous. A film production
crew/cast really give it their all on these shows. Barry did an

amazing job with it. Visually and musically this series will take you

Hitie
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Tenusha in front of The Una’m’gr&hna’ Railroad billboard in Los A

You grow throuéh'
what you go through

into another world. It's a show | believe everyone should watch.
There was even a therapist on set just in case you needed someone
to talk to when we had tough shoot days. Additionally, to offset the
heavy content at work the cast/crew would do fun activities after
work. | wouldn't rade that experience for anything.

ANYTHING ELSE YOU WANT TO INCLUDE? My life story is
a beautiful journey. | took the bricks that were thrown at me and
created a solid foundation. I'm an aspiring screenplay writer/
director who's currently writing a short-film series to showcase
my talent. Currently, I'm looking to attend a UCLA Screenwriting
Professional Program this year. | was accepted into the program
last year but due to COVID hardships, | couldn't start. My goal is to
sharpen my screenplay writing skills and work towards attending
that 10 month program. Filmmaking is a powerful tool and
everyone has a story. | want my stories to change lives and make
them feel deeply about things, circumstances, hardships and/or
people. This career path won't be easy. If | didn't let homelessness

stop me, nothing will.

MNA started  volunteering
after she moved out of
Lotus House with her mom in 2013. Since
then, she has volunteered over 2,500 hours
(and counting)! She is now starting the 8th
grade and is the proud business owner of
A1Creations. She sells homemade lip gloss,
chap stick, hand sanitizer and lip scrubs.
As an Honor Roll student, Lana is very
involved in school and looking forward to
high school. "Lotus House is a second home
to me. | now have a baby brother but love
to spend time here because | am a big sister
to all the children."

2016, Lana volunteering at our gala 2021, Lana launches A1Creationss

NIY lived at Lotus House

when  she  was
just 4 years old with her mom. Eight years
later, she still comes by to visit regularly.
An Honor Roll student, Niyah was elected
Class President! Her favorite hobby is to
read. She loves Diary of a Wimpy Kid
and can read a whole book in one sitting.
When she grows up she would like to be
a medical corp in the US Army because
she "wants to help soldiers and treat their
wounds." As an older sister, Niyah is setting
a great example for her litle sister. She
would like for our readers to know "always
be yourself and don't change for anyone!"

MY Slereq
0

Niya's first day of 6th grade

Lana and Niya visiting Lotus House

in 2018
Rai Johnson (left), Wellness
Director, and Lenora Felder

(right), Assistant Director of Guest
Services, celebrate 13 years of
working at The Lotus House. Both
alumnae of our program, Rai and
Lenora have been mentors to all of
the women and children who have
come through our doors in the last
13 years. We are so grateful for
all of their love, commitment, and
guidance! We are proud to know
you. Thank youl!



THE LOTUS HOUSE THRIFT
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"Growing up was tough for me and
my family. | came to realize my reality
and learned that how | see myself
will overcome any judgments that
are thrown at me. The day | stepped
foot into the Lotus House | cried
tears of pain and shamefulness. Not
knowing that this was the beginning
of my journey to finding myself. Today
| am the Program Director of the Lotus
Thrift Chic Boutique and proud to say
that | am the best version of myself."

5 =\ N SN D
|I'Ig I"Id "l am very grateful and thankful for the

Lotus House that received me in 2013 when | became

Kirsten

"I have been working at Thrift for
3 years and it has been nothing
but amazing to work with an
organization this wonderful. |
lived at Lotus House in 2018 with
my now 4 year old son. I'm very
grateful that the Lotus House gave
me the opportunity to work for
them and give back to others that
are currently going through what
I've endured. Come by and check
out an amazing store that | have a
chance to give back to!"

nnette

Kelly

"You can't fall if you dont climb.
When | got to Lotus House with a
6 month old baby boy, | thought |
was falling real low to the ground. It
was actually me climbing to the top
of the stairs and there's no joy like
having control of your life." As a
sales associate, Kelly is responsible
for making sure the merchandise
is always stocked and looking its
best.

exited the Lotus House after

homeless. They built confidence in me and gave me graduating top 15% of her high school class. She joined
back a new life. | am proud to say that I've volunteered the donations pick up team during the pandemic and
at the Lotus Shelter and Lotus Boutique for over é years continues to thrive. "Believe in your abilities and put your
full time. I'm proudly giving back to an organization that  best foot forward." Look for our January 2022 podcast to
hear more of her story.

helped me land back on my feet."
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Lotus House Thrift Chic Boutique is the shelter’s donation

center, a retail destination, and job training program. When you
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donate gently-used items and shop with us, you help uplift the

lives of women, youth and children experiencing homelessness.

- 100% of proceeds from Thrift go to fund programming and

- Provides paid retail internships, supportive services and employment opportunities
for Lotus House program participants and alumni

- Clothing donations for Lotus House women and children

- Donated furniture and household goods help outfit their new homes when they
exit the shelter

- We specialize in furniture, deS|gner vintage, like new and gently-used clothing,
ome décor, and more!

Make sure to follow us to stay up-to-date on new items
@lotushousethrift and shop online at lotushousethrift.org
Open Tuesday-Saturday from 10am-7pm
305-576-4112
2040 NW 7th Avenue, Miami, FL 33127
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HEAR OUR EPISODES WHEN THEY LAUNCH!

VOIGES | #

At g

Lotus Village Voices - The Official Podcast of
Lotus House Women's Shelter

Lotus House Women's Shelter

P Latest Episode

Lotus Village is a holistic emergency shelter for
women, youth and children experiencing
homelessness in Miami, FL. In this show, we & MORE

Non-Profit

Episodes

MAY 30
Episode 01 - Welcome to Lotus Village - Where

VECEBABLES

SNIPPET(RROM OUR'NEWEST MUSIC VIDEO
CREATED BY LOTUS HOUSE KIDS!

ORN PHOTO SHOOT

VOICES STUDIO

FOLLOW US ON SPOTIFY PODCASTS OR APPLE PODCASTS TO

VODCA AVAILABLE ON OUR YOUTUBE CHANNEL! ; :

Ak s VILLAGE

During unprecedented times, Lotus House continues to explore innovative ways to
deliver unique, empowering and enriching learning experiences to our children
and families. Experiencing the impact of the COVID-19 pandemic has highlighted
the importance of web-based information sharing and social media. With the
world changing before us, Lotus House has recognized that there is no better
time than now to expand into the digital space. Reflecting on the experiences
and lessons learned of this past year, the ‘Studio at Lotus Village’ and ‘Lotus
Village Voices Vodcast' were born.

In the Studio at Lotus Village, we have created an exploratory educational,
therapeutic, and creative arts program and vodcast for the children and families
sheltered at Lotus House. Day-to-day studio programming includes collaborative
andindividual song writing, poetry and choreography workshops and explorative
music-making with professional and homemade instruments.

With the use of the new recording studio, the Vodcast amplifies the talents, stories,
hopes, and dreams of sheltered children and families at Lotus House. This new
show provides our Village with a platform to deliver news and narratives to our
followers in an unprecedented manner, broadcasting our everyday struggles
and triumphs into their phones, computers, homes, offices and classrooms via
prominent digital platforms. We are delighted to announce that our episodes can
be found on Spotify and Apple podcasts!

The implementation of this latest innovation encourages creative expression
and learning, creates outlets for the voices of children and families, and allows
information sharing on evidence-based best practices and innovative solutions
modeled in Lotus Village. The timing of this project is all the more relevant in
the expanding medium of podcasting and digital media. With much excitement,
Lotus House is grateful for the opportunity to elevate the experiences and voices
of women and children and connect to broader audiences across the country.

Exciting Activities Offered by The Studio
* Music Videos
* Vodcast Interviews
* Audio Time Capsules
* Family and Newborn Photoshoots
And so much morel!

Special thanks to The Children’s Trust of Miami Dade County, Florida for their
support of this exciting new program! Lotus House is truly humbled to be the
recipient of its third Innovation Award, which allows the voices of those we serve
to be heard within the community and our world at large!

Stay Informed on Village Voices Activities!
* Spotify and Apple Podcasts:
* Instagram & Facebook:



RESEARCH &
ADVOCACY

With our research, policy and public education initiatives, Lotus House is proud to lead service
driven research to help raise awareness on the special needs of sheltered women and children,
with a focus on those disproportionately impacted by racial, ethnic, gender and socio-economic
inequities and further marginalized by homelessness.

As a result of our ongoing research efforts, Lotus House sponsored research with the Women'’s
Lab from Florida International University, which explored the experiences of women in
shelters. Stemming from this community based service-driven research, “A culture of care: How
Lotus House Women's Shelter heals program participants through genuineness, space, high
expectations, dignity, individualized attention, and community,” co-authored by the Florida
International University Women's Lab, has now been officially published in the Journal of
Community Psychology.

In connection with our early childhood research, which is made possible by the generosity and
continued support of The Children’s Trust of Miami Dade County, Lotus House demonstrates
how the provision of evidence-based interventions and trauma-informed practices, that truly
place children first, can help heal broken bonds and reduce the effects of childhood trauma.
Comparing two parenting programs implemented by our Children's Services Program, our
paper, co-authored with Florida International University “Early Assessment and Intervention
for Families Experiencing Homelessness” is currently under peer review for publication in the
Journal of Consulting Psychology!

Ovur latest paper summarizing the findings of our service driven research with Florida International
University, "Addressing Mental Health and Trauma-Related Needs of Sheltered Children and
Families with Trauma Focused Cognitive Behavioral Therapy," has been officially submitted for
peer review to the Journal of Administration and Policy in Mental Health and Mental Health
Services Research.

In the face of a dearth of research on the special needs of women and children experiencing
homelessness and ways to support their healing and growth, Lotus House continues to lead the
way, advancing service driven research, showcasing best practices and innovation, sharing
information, developing policy recommendations, and providing innovative solutions to ending
homelessness.

Relevant to the children and families we serve, the findings of our ongoing community based
service-driven research have allowed Lotus House to enhance the experience of children and
families, as we support their transition out of homelessness. Through our research, policy and
public education initiatives, we aim to provide other service providers with a replicable and
scalable framework to help transform the lives of those they serve.

In other Exciting News:

o After scouring over 1,200 shelters across the United States, Lotus House is in fact the largest
women's shelter in the country!

* Lotus House's poster presentation, Lotus House Women's Shelter as the Lead Agency in a
Service Drien Research Project, was selected for presentation and awarded "Best Reflects
Policy Research" by the Society for Research in Child Development at its April 2021 Biennial
Meeting.
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| Lotus House accommodations and holistic services are
designed to afford homeless LGBTQIA+ individuals and
families a safe, supportive and nurturing environment.
LGBTQIA+ youth are disproportionately represented in the
population of homeless youth — 20% to 40% of homeless
youth identify as LGBTQIA+; 26% of LGBTQIA+ youth are
““ thrown out by parents when they come outto them; LGBTQIA+
youth are four times more likely to attempt suicide, and suffer
depression four to five times more severely.

Homeless LGBTQIA+ individuals of all ages need trauma
informed shelter and support services sensitive to their special
needs. Based on principles of education and empowerment,
Lotus House is committed to providing a trauma-informed,
LGBTQIA+ sensitive sanctuary honoring the divine nature
of all individuals, including adults, youth and children, with
unconditional love.

"20% to 40% of
homeless youth

Highlights of Rainbow Lotus Program
* Safe, supportive and nurturing environment for all LGBTQIA+ individuals
* Evidence-based individual and group therapy
* Rainbow Lotus support groups providing positive interactions with other I.ll\’F.
LGBTQIA+ individuals, enrichment, education and advocacy Is ]
®

* Llinkages to LGBTQIA+ agencies and involvement with community activities
for additional enrichment, advocacy and support services

R
* Coordination with school liaisons and youth programs to identify and mﬁ I.

support LGBTQIA+ youth experiencing homelessness Is I II\’ =
> LUVIE

* Diverse, sensitivity trained, and well-informed leadership, staff, counselors
LIVI
(J

and resource coordinators, including alumni of the program |$

* Community education/advocacy regarding LGBTQIA+ homelessness

identify as LGBTQIA+"

Volunteer

Volunteers play a pivotal support role in everything we
do at Lotus House by providing vital assistance to our
daily operations and program activities from cleaning
and landscaping to tutoring, field trips, arts and
activities, helping to make Lotus House a "home" for
those in need. From individual volunteering to group
and corporate volunteering, you make all that we do
possible. To get started, email love@lotushouse.org.

Monthly Giving Program

For as little as $9 per month, you can sponsor a child,
youth, or woman at Lotus House, helping to provide
nourishing meals, safe shelter, clothing, basic supplies,
in addition to wrap around supports like counseling,
resource coordination, education supports, job
readiness training, access to medical and mental
health care and alternative pathways to healing.
More importantly, you will know that you have made
a personal difference in the life of a woman or child
in need and helped to break the cycle of violence. To
pledge your monthly support, visit
www.lotushouse.org.

GET INVOLVED

¢
T=>

Make a Donation

From sponsoring nutritious meals at the shelter and
suppport for our core programming, to fulfilling
holiday wish listitems for our little ones, your donations
have a life changing impact on those we serve.
Working hard to ensure that every dollar goes as far
as possible, your contribution uplifts the lives of the
most vulnerable among us. To make a donation, visit
www.lotushouse.org or email love@lotushouse.org.

IT TAKES A VILLAGE
THANK YOU!



THE PINK SHIRTS

Thanks to support from the City of Miami Downtown
Development  Authority and the Miami-Dade Count
Homeless Trust, Lotus House launched a pilot street outreac
program, another direct access point to shelter women and
children on the streets of Downtown Miami. Our team is
lovingly referred to on the streets as "The Pink Shirts."

Two Lotus House Alumni engaged in weekly direct outreach
on the streets of downtown Miami and surrounding areas,
meeting with, assessing and, when space is available,
pursuing immediate intake of those seeking shelter. This
project allowed our team to bring life saving resources,
compassion, supportive shelter, therapeutic supports and
holistic programming to some of the most vulnerable and
high special needs women in our community - many life
long victims of violence and abuse. Sometimes all it takes to
help someone living in fear on the streets is a little love. Lotus
House alumni light the way.



THANK YOU TO OUR THANKS TO ALL OF YOU, THIS YEAR'S FUNDRAISER,

EVERY HEART NEEDS A HOME SPONSORS! OUR NON-GALA GALA, WAS MORE IMPACTFUL THAN
XL ’Z Our Champil:n Sponsors! $100,000
nonymous

e T
BAD’A Badia Spices, Inc.
‘ Braman Family Foundation

Safe Haven Sponsors $50,000
Anonymous
Fain Family Foundation
Michael and Chandra Rudd

The Berlin Family Foundation

Holistic Health & Wellness Sponsors $25,000
Anonymous
Baptist Health
Comcast NBCUniversal
EDRINGTON
Evelyn Langlieb Greer and Bruce Greer

Pathways to Success Sponsors $10,000
Anonymous JPMorgan Chase & Co
Bank of America Julie Grimes
Bilzin Sumberg LSN Partners, LLC / Llorente & Heckler, P.A.
Football Unites Richard Bermont and Anne Levy
Giselle Devera and Emily MacDonald-Korth, Theodore and Nena Rich
Korth Family Foundation

Farm to Table Sponsors $5,000

Anonymous H. Angela Whitman Lotspeich Family
Bank of America Foundation, Inc. Pat and Larry Stewart
Baptist Health Impacting Little Futures, Royal Caribbean Group
AR R S i s . DRRT Tatiana Arteaga and Sczwartz Media Strategies
. ' EveryMundo Andrew Teo The Heckler Family
Enriched Programming Sponsors $2,500
Ambassador Paul and Cleve and Cindy Bell Miami Association of Fire
Trudy Cejas Dev Motwani Fighters, IAFF Local 587
Anonymous Grossman Roth Yaffa Cohen Millares Asset Management,
Antonia Wright Kozyak Tropin & LLC
Brown & Brown, Inc. - Throckmorton Will and Allison Beckham
Daytona Beach Mark Scharnitz and

Manuel Iraola
AT TIME OF PRINTING

lomplete Seasoning

Thank you, Constance and Marty,
for all you do on behalf of our
community

dazon Gompleta

MICHAEL AND CHANDRA RUDD
SAFE HAVEN SPONSORS




$2,000,000+
Miami-Dade County Homeless Trust

$850,000+
The Children’s Trust

$300,000+

Miami Dade County Domestic Violence Funding

$250,000+

Arison Art Foundation

Florida Office of the Attorney General-
Victims of Crime Act

Miami-Dade County Office of
Management and Budget

$150,000+

City of Miami

Florida Association of Free and Charitable Clinics

Florida Department of Education

State of Florida, Department of Health United States
Department of Health & Human Services Administration
for Children, Youth and Families

The Frederick A. Deluca Foundation

$100,000+

Allegany Franciscan Ministries &
Common Good Initiative

Anonymous

Braman Family Foundation

DRRT

Inmate Literacy Foundation

Martin Z. Margulies and Martin Z. Margulies Foundation

US FEMA Emergency Food and Shelter Program via
United Way

$50,000+

Christine Stiefel

Peacock Foundation, Inc

Shipley Foundation, Inc.

The Al & Jane Nahmad Family Foundation
The Batchelor Foundation

WITH HEARTFELT THANKS...

$25,000+
Dr.John T. Macdonald Foundation
EDRINGTON
The Inland Empire Community Foundation
Universal Music Group Task Force

For Meaningul Change

$20,000+

Bank of America

Fashion Nova, LLC

Tamara L. Harris Foundation, Inc.

The Desai Sethi Foundation by Samvid Ventures

The State Attorney's Fund for a Safer and Healthier
Community at The Miami Foundation

$15,000+

Comcast NBCUniversal
Green Llewis Charitable Fund
Hillsdale Fund, Inc.

Jane and Amir Gold

J.Jill Compassion Fund
Mollie Zweig Foundation

The Spionkop Charitable Trust

$10,000+

H. Angela Whitman Foundation, Inc.

John S. and James L. Knight Foundation

lady Suzanna P. Tweed and Carleton Tweed
Charitable Foundation, Inc.

Maria Marshall

Mas Family Foundation

Pennie Abramson

Royal Caribbean Group

Silc Fund

TD Charitable Foundation

The Berlin Family Foundation

The Faith Xenos Family Fund

The Gramercy

The Mariner Foundation Fund, a Donor Advised
Fund of The Signatry

The Rabinowitz Charitable Foundation

Trehan Foundation, Inc.

$5,000+

Amazon Delivering Smiles

Ambassador Paul and Trudy Cejas

Arlyn and Stephen Cypen

B.R. Chamberlain Foundation

CG Cosmetic Dental LLC

Commissioner Joe Martinez

CVS Health

Daniel Nir and Jill E Braufman Family Foundation

EveryMundo

Fifth Generation, Inc.

Florida Department of Transportation

Forest and Sara Wester

Gerardo Luis Garcia

GFWC Florida- Northeast Miami Woman's Club

Impacting litlle Futures, Tatiana Arteaga and Andrew Teo

Jay and Caroline Schechter Charitable Fund

Juan and Polly DeAngulo

Kluger, Kaplan,Silverman, Katzen, & Levine

Louis J. Appignani Foundation

Marta Joltac and Jorge Etinger

MEJOR Fund of the Northern Trust Charitable Giving
Program af the Chicago Community Foundation

Michael Simkins

Nancy and Martin Engels

Nelson Peltz Family Fund

Publix Super Markets Charities

Steven Cohen

Teresa Merritt, Merritt Charitable Foundation, Inc.

The Cowles Charitable Trust

The Max Ida Fred and Mariji Strauss Foundation

The Shikany Family

Tom Healy and Fred Hochberg

Vous Church, Inc.

Walmart

Warner Media

Waste Connections

Wingstop Charifies

Yardi Systems, Inc.

FOR MAKING ALL WE DO POSSIBLE

$2,500+

Emily Schumm and Nicolas Perez-Molina

Cleve and Cindy Bell

David lease

Deanna Smith

De La Torre Family Fund

Evelyn Langlieb Greer and Bruce Greer
Greer Family Fund

Evelyn Vail

Fain Family Foundation

FK Irons Tatoo Company

Gucci America, Inc.

Jennifer Harris

Jeronimo Hirshfeld Family

John Jeffrey Lane

JPMorgan Chase & Co

Marcus and Annie Faust

Mark Nicewonder

Millares Asset Management, LLC

Montce Swim

Paul and Beatriz Hicks Charitable Foundation

Phi Theta Kappa - Miami Dade College

Rajeev and Gala Bhaman Charitable Fund

Restoration Center for Plastic Surgery LLC

Solomon Family Foundation

Sue Masson

The Starbucks Foundation

The TJX Foundation, Inc.

The Twenty Litlle Working Girls Fund at the
Coral Gables Community Foundation
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BOARD OF DIRECTORS

onstance Colllins

) : ) C
The Kislak Family Foundation, Inc. President and Executive Director

The Wildflower Foundation Zegar Family Fund

John Sumber:
Vice Presiden

SUNDARI FOUNDATION, INC Kim Abreu
CONSOLIDATED AUDITED FINANCIAL STATEMENTS 2020 FISCAL YEAR EXPENSES Treasurer

The 2021 annual budget for Lotus House is approximately $9.9 million, allowing us to serve over

1,500 women, youth and children each year. JUIiSe Lotspeich

ecretfary

1% Fundraising 96% Program

\‘ / Services

TN

Nena Rich
Dwayne Robinson
Mark Scharnitz
Tadd Schwartz
Mark Tamis
Dr. Kathryn Villano
Debra Wechsler
Antonia Wright
Michelle Wright
Faith Xenos

Cindy Bell
David Berdugo
Seth Casse
Ana Cousins
Giselle Devera
Tamu Fourie
Rachel Wagner Furst
Evelyn L. Greer
Julie Grimes

Tiffany Zientz Heckler
Martin M. Margulies
Adriene McCoy
Maria Millares
Miroslav “Misha” Mladenovic
Cobi Lazcano
Nat Moore
Sheila Oretsk
Cristina Rea
Tomdés P. Regalado

3% Administrative

- Administrative Program Services

Donations to The Sundari Foundation, Inc. dba Lotus House are deductible to the full extent allowable under IRC section 501 ¢3. The Tax ID # is 81-0652266.
A copy of the official registration and financial information (Lotus House #CH17660) filed with the State of Florida may be obtained from the Division of
Consumer Services by calling toll free 800-436-7352 within the state. Registration does not imply endorsement, approval or recommendation by the state.

Fundraising

Special thanks to our pro bono supporters for their invaluable service:
M2E Consulting

Bilzin Sumberg Buchanan, Ingersoll & Rooney PC

Reflects donations from November 1, 2020 - October 31, 2021 at time of printing



Lotus ENDOWMENT FuND, INC. SpeciAL THANKS To Our Lotus ViLLAGE FOUNDERS
A NON-PROFIT SUPPORTING FOUNDATION 625,000,000+

Martin Z. Margulies and Martin Z. Margulies Foundation, Sponsor of the Art and Activities Lab

Make Life, Make Love, Your Legacy

In 2007, a year after the opening of Lotus House, Lotus Endowment Fund, Inc., a 501¢3 tax exempt charitable foundation, was ($3,000,000+

organized to support Lotus House and other initiatives of the Sundari Foundation, Inc. to prevent and end homelessness. We share Micky and Madeleine Arison Family Foundation, Sponsor of the Children’s Wellness Center and Pavilion
the vision of Lotus House that every woman, youth and child experiencing homelessness will have the opportunity to heal, learn, build

the foundation for a brighter future, and blossom into who they are truly meant to be. We support the important mission of Lotus House ©$2,500,000+

to improve the lives of women, youth and children by providing sanctuary, support, education, tools and resources that empower Anonymous

: ) L . ) . ) ) Norman and Irma Braman and Braman Family Charitable Foundation
them to improve the quality of their lives on every level, achieve greater self sufficiency, and build safe, secure lives. In their dreams Y

come true, we enrich our community with the fruit of their potential realized. We advocate on behalf of women, youth and children  $1,000,000+
experiencing homelessness to raise awareness of their special needs; inspire innovative, holistic solutions that truly break the cycle Anonymous, Sponsor of a Women's Residential Wing
of abuse, domestic violence and homelessness; and advance research and enlightened social policies for greater understanding, Carnival Foundation, Inc., Sponsor of the Play Therapy Rooms, Children's Wellness Center

David and Leila Centner Charitable, Sponsor of the Culinary Center

The Looby Family Foundation, Sponsor of a Family Residential Program Wing

Elizabeth and Jay Lotspeich, Julie Lotspeich, and Dr. Kathryn and David Villano, Sponsor of the Education Center & Programming
Royal Caribbean Cruises, Lid., Sponsor of Residential Community Family Rooms

social inclusion and resources for women, youth and children in need. In supporting the vision and mission of Lotus House, Lotus
Endowment Fund helps to assure the financial stability and long term viability of Sundari Foundation, Inc., so that Lotus House in
Lotus Village can continue and expand its life changing work on behalf of women, youth and children experiencing homelessness.
Through its subsidiary, Lotus Village Development, LLC, Lotus Endowment sponsored the development of Lotus Village, the state of the

art, homeless services facilities completed in 2017 that Lotus House calls home. Via its newest subsidiary, Lotus Village I, LLC, Lotus $750,000+

Endowment is now sponsoring the development and ouffitting of phase two, including outdoor recreational facilities and playground, Civic Construction, Inc., In-Kind Sponsor of Lotus Village

additional educational and therapeutic facilities, and expanded community support facilities for Lotus Village. The generosity of our H. Angela Whitman Foundation, Inc., Sponsor of Children’s Playroom
Founders makes all we do possible to ensure Lotus Village is a resource for women and children in need for generations to come.

Make love your legacy and become a Founder today! ($500,000+

Behar Font Partners, PA, In-Kind Sponsor of Lotus Village

B ECOME A FOU NDER Bilzin Sumberg LLP, In-Kind Sponsor of the Operations Support Center

. . . . . . . Morris and Anita Broad Philanthropic Fund, Sponsor of the Reflection Garden and Lotus Village Phase Two
Endow Life Changing Supportive Services. Name a Floor, a Wing or Room in Lotus Village. Roloh and Vivian Morera, Sponsor of the Healing Hands Salon
Becoming a Founder is as simple as making a pledge to Lotus Endowment Fund, Inc. of $50,000 or more, gifting appreciated stock

or arranging a legacy gift in your estate plans of at least equal amount. Whether you choose to name a room or an entire floor, (0$300,000

your gift of love will have an indelible impact on the lives of impoverished women, youth and children. Naming opportunities in Lotus Christina Mattin, Sponsor of the Recovery Support Center and Research, Policy and Public Education Inifiatives
Village vary with the nature of planned gifts. Specific programs and positions may also be endowed. With wrap around support Michael D. Collins, Sponsor of the Michael Collins Education Fund

services like counseling, education, life skills, job readiness training, medical and mental health care, healing arts and programming, The Wildflower Foundation, Sponsor of the Yoga and Meditation Room and Zen Garden

and service driven research and advocacy to reclaim lives and build the foundation for brighter futures, you can support specific

programs or life-saving shelter operations. We can help you tailor your gift o achieve your philanthropic goals. Your pledge or legacy ($200,000+

Bank of America Charitable Foundation
Cole, Scott, and Kissane, PA, In-Kind Sponsor of lotus Village
Miami-Dade County Public Housing and Community Development

) ) ‘ _ John and Jo Sumberg, Sponsor of the Operations Support Center Conference Room and Lotus Village Phase Two
For more information on how to make a pledge or legacy gift to Lotus Endowment Fund, please contact: Constance Collins, constance@ D Charitable Foundation

lotusendowment.org. We are here to help you make a gift of life, a gift of love, for generations to come.

gift is truly life- saving for the most needy and fragile among us, helping to provide a sanctuary with wrap around support services like
counseling, education, key life skills, job readiness training, medical and mental health care, healing arts and activities to reclaim lives and
build the foundation for brighter futures. A gift to Lotus Endowment is a gift of love, a gift of life, helping to prevent and end homelessness.

(0$100,000+
Anonymous
b Dr. Gordon Miller, In-Kind Sponsor of a Dental Operatory,/ Sterilization Room
Edrington Americas
Faith Xenos, Sponsor of a Residential Family Unit
Michael and Chandra Rudd, Sponsor of Two Residential Units and In-Kind Sponsor of Lotus Village
Luis Vidal, In-Kind Sponsor of Lotus Village
Ortega Family Foundation and Wohlberg Family Foundation, Sponsor of a Counseling Room
Matthew and Kelsey Greer, Damian and Rachel Narvaez and Jason and Laura Haim, Sponsor of Lotus Village Phase Two

() $50,000+

Richard Bermont and Anne Levy, Sponsor of a Residential Unit
Midmark Corporation, In-Kind Sponsor of lotus Village
Moduform, Inc., In-Kind Sponsor of Lotus Village

Northern Trust

Alan and Claudia Omsky, In-Kind Sponsor of Lotus Village

D. Jerry Sall, Sponsor of a Residential Unit

Ronald and Hermina Seiden

W

A

Natalie Brod Strauss, Sponsor of a Residential Unit N~
» ‘ ‘ : & / SB Friedman Development Advisors, In-Kind Sponsor of Lotus Village
' ot Ak ) 4 , Schwartz Media Strategies, In-Kind Sponsor of Lotus Village I—OtUS EﬂdO\/\/meﬂt FUHCI, ‘HC.
Y sl i )

The Miami Foundation, Inc.
Dr. Diane Walder, Sponsor of a Residential Unit

Lotus Endowment Fund, Inc., is a 501c3 supporting foundation beneﬂﬁn? Lotus House and other initiatives of the Sundari Foundation, Inc.
Donations to Lotus Endowment Fund, Inc. are deductible to the full extent allowable under IRC section 501 3. The Tax ID # of Lotus Endowment

eSS el g e e o et 35 oo SO THAT Lotus VILLAGE WILL BE A RESOURCE For
endorsement, approval or recommendation by the state. G N A ONS TO COM
ENERATI E



Lotus HousE

Email love@lotushouse.org

LOVE@LOTUSHOUSE ORG

Lotus ENDOWMENT

Email

love@lotusendowment.org

Online lotushouse.org

Online lotusendowment.org

Call (754)465-5783, and ask for

Bea Gonzalez

Call

(305)613-1573, and ask for

Constance Collins

Check Make payable to
“Lotus House”and mail to:
3921 Alton Rd #4638,
Miami Beach, FL 33140

Check

Make payable to

“Lotus Endowment Fund” and
mail to: 3921 Alton Rd #470,
Miami Beach, FL 33140

Other  Allin kind donations can be
brought to our donation center
located at: 2040 NW 7th Ave,
Miami, FL 33127,
Tuesday-Saturday
from 10am-7pm; for large

furniture pick up, please call:
305-576-4112

%"“ﬁfd“%ﬁope blosson

sundari foundation, inc

Other

For gifts of stock, annuities,
insurance, property, legacy, wills
and estate planning,

please call (305)613-1573 or
email love@lotusendowment.org.

K

Lotus Endowment Fund, Inc.



