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What makes a child feel welcome, safe and protected? 

And what helps them reach their full potential? 



Supporting Healthy Development

Well-being from birth to 5 and beyond 
means development in three areas:

● Social & Emotional Health
● Cognitive Functioning
● Physical Health

All three areas can be addressed in the 
shelter environment, operations & 
programming 
 



Trauma Informed Support of Children 

Help children who have experienced 
trauma by nurturing relationships and 
stability through:

● A supportive & responsive 
environment

● Supportive & responsive parents
● Predictable & comforting routines 

and activities
● Fostering post traumatic growth

These supports also act as protective 
factors to prevent future trauma from 
occurring



Creating a safe, comfortable, 

trauma informed space with 

children in mind 

 

Entry

Welcome video  
 Welcome Video For Children 

Entering Lotus House.mov

https://drive.google.com/file/d/14Hd4zvhkzVmKBt56XWFlkbTZcQSWVJVl/view?ts=646cc0d3
https://drive.google.com/file/d/14Hd4zvhkzVmKBt56XWFlkbTZcQSWVJVl/view?ts=646cc0d3


Assessing Needs 

and Providing 

Deep & Protective 

Supports



• Evidence Based Assessments provide baseline 

information regarding child’s emotional, mental, 

and behavioral health, parental stress and 

attitudes, and parent child interaction.

• Evidence Based Therapies address needs 

identified.

• Triple P Parenting Classes provide an opportunity 

for mothers to come together and receive 

parenting tips while also supporting each other

Assessment of Needs, Referrals, In House Services



Birthdays

Every child is 

celebrated with cake 

Comforting Routines and Rituals 

Holidays & Celebrations

• Black History Month

• Juneteenth

• Fourth of July

• Christmas, Thanksgiving, 

Valentine’s Day

• Quarterly baby showers

 



Programming
Provides guests with the opportunity to participate in holistic 

and enriching activities.



Programming Continued 
• Holistic healing through Art therapy.

■ Art therapy was mainly used to reduce 

suffering from mental health symptoms.

• Self- Awareness.

• Accessing different forms of coping skills helps to 

clear the mind of excess thoughts releasing clutter.

• Programming activities within a shelter setting assist 

guest to come together providing a respite from the 

day to day stressors. 

• Daily activities allows guest to feel a sense of family; 

Everyone looks forward to attending/participating 

within group activities. 

• Increased activity is directly related to increased 

morale and positive shelter environment.



Lotus House: Salon Services

● Each guest receives salon 
services upon entry.

● Back to school getting all kids 
ready (braids, washes, and 
haircuts)

● Salon educational activities 
regarding beauty, hair, and 
hygiene

● Pampering



The Farm 
Having Healthy & Happy Bodies



Educational Supports
Supporting each child’s educational success 

• After school programming/tutoring 

• Summer camp/summer school

• School uniforms/supplies

• On site United Way Early Head Start



Educational Supports: Collaboration with Federal and Local 

Organizations to Ensure Early Childhood Education

One Example: Lotus on site United Way Early Head Start

■ Essential Elements

● Comprehensive services to respond to specific needs of family

● Communication between early childhood provider and shelter staff

■ Opportunities for Growth:

● Encouraging continuity of care

○ Advocating for redefining “continuity of care” within the early head 

start/head start system

● Educating staff regarding individual trauma and the reality of living in a 

shelter

● Helping families to navigate the requirements of different 

organization/systems, eg. Department of Children and Families; Early 

Learning Coalition



• Mother and Child Safety and Well-being Plan 
with resources 

• If the family is interested in continuing services, 
therapeutic support extends beyond the family’s 
stay at the shelter

• Programming encourages each child exiting the 
shelter to choose a toy

• Children are invited to come back for 
celebrations and activities

• Continued support for families in meeting their 
needs in the community post-exit

Exit













To provide a safe, supportive environment 
and the resources necessary for 

homeless and at-risk families with children 
to remain together while empowering 

them to become independent and 
self-sufficient.

Shakoya Green Long MA, MSW, ACSW
Chief Executive Officer



Youth Development 
Program

Monitoring School Progress & Communicate with Teachers
Academic Tutoring

Enrichment Activities
Fitness

Mental Health Services
Teen Case Management



Youth Development Space

Computer Section

Work Station

Reading Center 



Teen Case Management

★ Life Skills
★ Financial Literacy
★ Career Exploration
★ Mental Health 

Services
★ Male/Female Groups















Resource List

Lotus House:
https://lotushouse.org/
shana@lotushouse.org

St. Mary’s:
CPI Training: 
Search&gad=1

Children’s training: 
https://thinkkids.org/ 

Thomas House:
Thomas House Family Shelter, Garden Grove, CA | At Risk Families (thomashouseshelter.org)

Urgent Inc.:
www.urgentinc.org

mailto:Shana@lotushouse.org
https://institute.crisisprevention.com/LP7-CPI-Branded.html/?utm_source=google&utm_medium=cpc&utm_campaign=branded&utm_content=NCI-Branded-Search&gad=1
https://thinkkids.org/
https://www.thomashouseshelter.org/
http://www.urgentinc.org
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