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THANK YOU FOR
YOUR GENEROSITY

Letter from our
Founder & President
Constance Collins

Dear Friends,

We are excited to announce and celebrate with you the Grand Opening of the Children’s Village at
Lotus Village, an innovative, state of the art, new children’s education and resource center for our
sheltered children and the children and families of our Overtown neighborhood and surrounds. This
wonderful new center complements and expands the important work of Lotus House to end and
prevent homelessness, breaking cycles of poverty, putting children first and investing in their future.
We save and change lives at Lotus House and now at the Children’s Village thanks to your steadfast,
generous support over the past two decades. Thank you!

In the Children’s Village, Lotus House will be joined by more than twelve other nonprofits providing a
diverse array of educational and enriching programs in science and the arts, a pre-school, middle
school, after school programs and summer camps, financial and budgeting assistance, social services
and legal resources. Lotus House’s new and expanded Center for the Advancement of Children and
Families will anchor the Children’s Village, offering important childhood assessments for
developmental progress and social and emotional wellbeing, therapeutic interventions as needed,
and parenting supports. We will be pioneering a new collective impact model with each of the
nonprofits sharing space in the Children’s Village to build shared community and heal, strengthen and
uplift children and families together.

Together, we are making a difference, building pathways to prosperity for everyone. Together, we
have sheltered over 13,500+ women, youth and children. We are the proud mothers to 400+
newborns and counting. Those we serve have gone on to make a difference in our community, in the
stability of their new homes, their success in school and work, and giving back to others and their
community. They and we are proud to call them Alumnae of Lotus House. They are the very heart and
soul of our work together in ending and preventing homelessness. Some have even ventured forth to
make a difference in our initiatives at the national level to advance the status of women and children
experiencing homelessness in the National Women’s Shelter Network, carrying forward our work to
end and prevent homelessness.

Thank you for making all we do together possible. Thank you for 21+ years of love and counting!

Only love, Constance



13.5k+

400+

1.45k+

86%

WHAT YOUR SUPPORT MAKES POSSIBLE

LIFE TO DATE IMPACT
women, youth & children (o] u fully exited th
s)r/\eltered 83/0 ° Ccsisesl’ter);;ste?n :

newborns who will

®
someday call Lotus House 3 m I I + meals served

their first home

ANNUAL IMPACT
women, youth & children 10 k + individual and group
sheltered counseling sessions
successfully exited the 182 k + shelter bed nights
shelter system

health & wellness 365 k + meals served
linkages






ABOUT LOTUS HOUSE

Lotus House is the largest women’s homeless shelter in the country, sheltering over 525 nightly
and 1,450+ women, youth and children annually. So much more than shelter, Lotus House
provides a life changing sanctuary, deep therapeutic and supportive services, and evidence
based best practices that help women, youth and children heal, learn, grow and thrive on every
level. We aim to provide holistic, wrap around, and trauma-informed supportive services,

including:

o Child and family assessments and therapeutic services
» Medical and mental health linkages and resources

o Educational supports for all ages

» Holistic programming and enrichment activities

e Individual adult counseling and support groups

e Resource coordination for social services and benefits
o Employment assistance and job readiness training

e Housing and move-out assistance

Lotus House is setting the standard
at a national level for best practices
and innovation. A model in which
community and collaboration are
embedded in everything we do,
recognizing that the solutions to
homelessness are found in deep
collaborations that bring critical
services and resources to those we
serve who are among the most
vulnerable in our community.
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Our newest innovation project on the Lotus Village campus is the Children’s Village. We celebrated its grand
opening in November of this year. Thanks to unprecedented community collaboration and the hard work of our
extraordinary, pro bono, Dream Team, the Children’s Village is a dream come true. This innovative neighborhood
children’s education and resource center provides a rich array of programming, therapeutic supports, resources
and services for the children and families of Lotus House and our Overtown community and surrounds.

In collaboration with more than twelve other nonprofits, the Children’s Village provides barrier-free access to
education, healthcare, therapeutic supports, legal aid, arts programs, STEM, and a wide range of resources
designed to invest in and strengthen children and families. Utilizing an innovative collective impact model for
collaboration by and amongst Lotus House and many other nonprofits, the Children’s Village is truly a “village”
because it takes a village to raise a child, a centuries old proverb that still rings true today. In the Children’s Village
we are setting a new model for the nation, building shared community, and creating pathways for our children and
youth to heal, thrive and shine. As an added benefit, we are aiming to provide deeper post exit stabilization for
families who have exited Lotus House and critical resources and services to those in our neighborhood to both
end and prevent homelessness.

Children’s Village will serve an estimated 2,500+ children, youth and families each year for generations to come
thanks to your support. Together, we break cycles of poverty and homelessness, helping build safer, brighter
futures for the children and families in our community.

.f‘*uyf_\ SPONSORED BY LOTUS ENDOWMENT FUND, INC. A DEVELOPMENT
NS OF LOTUS VILLAGE II, LLC TO BENEFIT LOTUS HOUSE



IMPACT MODEL AT CHILDREN’S VILLAGE

Children’s Village expands the capacity of Lotus House and other providers serving Overtown to address the
needs of children, youth and families. It functions as a powerful homelessness prevention initiative and model
neighborhood education and resource center by co-locating multiple nonprofit organizations under one roof to
deliver coordinated, wraparound services.

For at-risk children and families, access to high-quality, diverse programming, social services, and enriched
resources must be embedded in the communities that need them most. Research shows such programs not only
strengthen neighborhood well-being but also reduce behavioral issues in children and boost school readiness
and success. These efforts strengthen the entire community’s sustainability.

Being located in the heart of Overtown, this scalable model deepens Lotus House’s mission to end and prevent
homelessness and offers a national blueprint that heals, strengthens and uplifts children, youth, and families in
need.
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CENTER FOR THE ADVANCEMENT OF CHILDREN AND FAMILIES

We are excited to announce the opening of Lotus House’s Center for the Advancement of Children and Families
in and anchoring the Children’s Village at Lotus Village. The new Center builds upon and expands Lotus House’s
signature therapeutic program for high special needs sheltered children and families, bringing these vital
therapeutic services to the children, youth and families of our Overtown community and surrounds. Lotus House
has been on the forefront of research nationally into the needs of children, youth and families impacted by trauma
and tailoring evidence-based therapies and assessments to heal and strengthen children, youth and families
impacted by trauma to help them build safer, brighter futures. We are aiming to break cycles of violence, abuse
and homelessness rooted in unhealed trauma, so that children and families heal, thrive and stay together.

Evidence-based assessments guide prevention and early intervention efforts, helping us evaluate child
development, parent-child interaction, trauma symptoms, behavioral and mental health, as well as parental stress,
attitudes, and trauma history. Prevention services, such as Triple P Parenting classes, offer mothers the opportunity
to learn and gain support from both facilitators and peers. These interventions aim to strengthen parental
sensitivity, reduce stress, and improve both child and parent mental health. By thoroughly assessing families'
needs, we can deepen our understanding of the unique challenges faced by children impacted by trauma,
poverty, and homelessness.

Intervention services address identified needs through trauma-informed therapies including:

e Video Feedback Intervention for Positive ¢ Trauma-Focused Cognitive Behavioral
Parenting-Sensitive Discipline (VIPP-SD) Therapy (TF-CBT)
» Perinatal Child-Parent Psychotherapy (P-CPP) o Child-Parent Psychotherapy (CPP)

e Parent-Child Interaction Therapy (PCIT) » Family Check-Up/Everyday Parenting (FCU/EP)



Lotus House’s Children’s Services program has been
proud to lead service driven research nationally to help
raise awareness on the special needs of sheltered
women and children, with a focus on those
disproportionately impacted by violence and further
marginalized by homelessness.

In 2025, Lotus House was honored to receive two
prestigious awards from The Children’s Trust:

e The Champions for Children Lifetime Achievement
Award was given to Constance Collins, President
and Founder of Lotus House, in recognition of her
enduring commitment to improving the lives of
women, youth, and children experiencing
homelessness in Miami-Dade County.

e Program of the Year was awarded to the Children’s
Services Parenting Program at Lotus House,
celebrating its impactful work in supporting
unhoused families and children with evidence-
based parenting and therapeutic services.

We are also excited to share that Lotus House’s
Children’s Services team was invited to present the
results of our service driven research at the 5th World
Conference of Women’s Shelters in Sydney, Australia in
September. Their presentation, "Understanding and
Addressing the Mental Health Needs of Sheltered
Children and Mothers: Results of a 5-Year Community-
Based, Service-Driven Research Project" shared key
insights with an international audience.

5TH WORLD
CONFERENCE OF
WOMEN'’S SHELTERS

Lotus House Children’s Services team will be
expanding its important work in the new Center for
Advancement of Children and Families at the
Children’s Village as it enters the seventh year of
its service driven research into the special needs of
children experiencing homelessness and effective
therapeutic interventions to address the impacts of
adverse childhood experiences. This research aims
to and does save and change lives.

Dr. Shana Cox, Chief Clinical Programs Officer at
Lotus House, and Dr. Paulo Graziano, Lotus
House's research partner and Director of the
S.E.L.F-Regulation Lab at Florida International
University, 5th World Conference of Women’s
Shelters in Sydney, Australia in September.

Scan Here To Read LA .
About our Research =



EDUCATION & EMPLOYMENT

Education, employment and access to enriched
resources are the foundation on which brighter
futures are built for the women, youth and children
we serve and at the heart of everything we do.
Lotus House programs are essential to empowering
those we serve and equipping them with the tools
they need to achieve their educational and
employment goals on their pathway to a future that
ends homelessness.

Our Education and Employment program is
designed to provide all ages with access to
educational resources, job readiness training and
employment assistance, and supportive services to
promote success in each respective area. Providing
a range of services and resources, women, youth
and children are supported throughout their stay at
Lotus House to empower them to achieve their
goals. Our services include:

Basic educational supplies, school
enrollment assistance, homework
help, and tutoring

College counseling, application
and enrollment assistance

Workforce development and
job readiness programs

English and Spanish literacy
classes, Adult Basic Education
(ABE) and GED

Resume writing workshops,
financial literacy supports and
mock interviews

On site paid internships in culinary,
hospitality, retail and farming

The David and Leila Centner Culinary Center, Lotus House Thrift Chic Boutique, The Farm at Lotus
Village and The Lotus House Hospitality Program welcome over 200 interns a year.

Further supporting our employment program, among our proudest numbers are those that reflect the
impact and successes of our Lotus House Alumnae. Nearly 40% of our Lotus House team are alumnae
of the program, across multiple departments and at all levels, including director, managerial and

supervisory roles.



HEALING ARTS

The arts are foundational to giving voice to those who have survived by being invisible. For some, art
provides alternative pathways to healing. For others, it is the discovery of their creative voice and
building a shared community. In all its many forms, art has always been integral to the Lotus House
program experience, offering new ways of expressing thoughts and emotions to successfully support
healing and moving forward.

The programming spaces at Lotus House are activated thanks to volunteers who generously donate
their time, skills, and energy to support our mission. From painting, ceramics, dance, yoga, jujitsu,
meditation, salon activities, monthly birthday parties, and so many holiday celebrations, our programming
team is able to provide enriched programming, a space for artistic expression and healing, and a vibrant
and engaging community for Lotus House guests.
¥ S N e
3 -j?'l "_;’4‘ ; =

M 1FB =

= &= —
T e

i
3

y |
3
A \ . G
A M

/
i 2 aF
. f ¥ ), =

\ ‘”'. - ‘ t -




HEALTH AND WELLNESS

Women, youth and children experiencing homelessness often arrive at Lotus House with little to no
access to healthcare, having faced systemic barriers such as lack of insurance, high out-of-pocket costs,
language and cultural obstacles, transportation challenges, and difficulty navigating a complex and
fragmented health system. For many, hospital emergency rooms are their primary and only access to
health care, with little to no opportunity for preventive or ongoing treatment. The Lotus House team
serves as a health care resource hub, making vital linkages to community providers and providing
needed assistance to overcome barriers to health and wellness by:

B ad et e
gL A, # e, Coordinating medical, mental

health, and developmental
assessments

Facilitating access to essential
medications and medical equipment

Assisting with co-pays as funding is
available

Providing health care navigation,
advocacy, linkages, and follow-ups

Transportation to and from
appointments

Coordinating dental and vision
services

A multi-faceted, coordinated approach to health and wellness helps build long-term healthcare
connections and a medical home, moving our guests from crisis-driven care to stable, community-based
health systems.



BUILDING STABLE FUTURES

Our person centered program, allows us to support post exit stabilization in a manner that is appropriate
and best suited for the women, youth and children of Lotus House. Person centered action plans are
created shortly after arriving to Lotus House, outlining goals for their eventual successful exit from the
shelter system. These goals are supported and further refined throughout their stays, working with
Resource Coordinators, Counselors and other program team members to support progress towards
meeting these goals, culminating at exit.

Our work, however, does not stop at exit. Furnishing a home, ensuring that health homes are in place for
uninterrupted care, budgeting, legal linkages and essential resources and supplies at our monthly
giveaways! We look forward to expanding these services at Children’s Village.

When you donate gently-used items and shop with Lotus House Thrift Chic
Boutique, you help uplift the lives of women, youth and children
experiencing homelessness, improving the quality of their lives on every
level. Lotus House Thrift is key in providing our guests with everything that
they need for their new home with your donated household goods and
furniture items!

@lotushousethrift lotushousethrift.org
2040 NW 7th Avenue, Miami, FL 33127 . 305-576-4112
Tuesday - Saturday, 10am - 7pm




LOTUS HOUSE IN THE NEIGHBORHOOD

Since inception, Lotus House has strived to invest in, support and uplift our Overtown community and surrounds
with resources, events and activities for our neighbors, ranging from holiday celebrations to health fairs and toy
give-aways. During and in the wake of the pandemic, it became clearer than ever that our neighbors were
struggling with food insecurity, lack of access to health care, and a general lack of resources in so many ways. The
challenges continue to this day. We have responded with monthly distribution events that provide low- and no-
barrier access to essential services and resources, meals, education and other basic needs through our Lotus
House in the Neighborhood Program, spearheaded by our Community Outreach team and countless volunteers.
Thanks to our generous donors and in collaboration with healthcare providers and other vital community
organizations, Lotus House monthly distributions serve over 700 needy individuals and families, offering:

Prepared meals and groceries Hygiene products and clothing supplies

Book bags and school supplies Toys during holiday distributions

Health screenings and wellness exams,

. : ‘ Health education on a range of topics
ultrasounds and diagnostic testing

Since inception, Lotus House has distributed over 193,000+ pounds of food thanks to the generosity of our
donors, community partners and volunteers.

We are excited that the Children’s Village will allow us to expand on the support and services Lotus House offers
to our community with the inclusion of: an all new food pantry filled with essential items such as non-perishable
food; a clothing closet with both basic clothing and business attire; and thrift and retail job training programs
offering youth hands-on training in retail and operations.






THE NATIONAL WOMEN’S SHELTER NETWORK

Three and a half years ago, Lotus House began an initiative to establish the National Women’s Shelter Network, Inc.
(NWSN), a national network of women’s and family shelters and safe haven programs committed to ending and
preventing homelessness. Today, we are proud to say that the network includes over 470+ women and family
shelters and safe haven programs providing 45,000+ shelter bed nights nightly and whose collective impact
annually provides:

In the NWSN, Lotus House continues to lead the way in
900k+ women, children and families sheltered research, best practices, and innovation on a national
16+ million shelter bed nights level, to elevate trauma-informed care and best practices

- for women, children and families all across our nation.
26+ million free meals

640k+ counseling sessions

Highlights of the NWSN’s accomplishments this year
include:

2025 National Conference, Shelters United for Women,
Children and Families: The NWSN hosted their second,
successful national conference in Washington D.C., including
over 330 attendees representing 260 shelter and safe haven
programs and coalitions, national partners and allies from 35
states. Participants joined together in solidarity to learn, share,
and shine a light on the urgent needs of women, youth,
children, families, and seniors experiencing homelessness. This
year's convening featured over 50 panel presentations and
breakout sessions, 100+ inspiring speakers, and powerful
conversations on Capitol Hill.

Capitol Hill Day: An unforgettable and uniting experience, the
NWSN’s Capitol Hill Day gave shelter leaders the tools and
opportunity to educate their Federal lawmakers on the special

needs of those experiencing homelessness in their
communities, the importance of safe, supportive shelter for

women, children and families in transition, and the need for more resources to support successful transitions to end
homelessness. In total, there were 70 meetings across the House and Senate, over 100 participants — a stellar

showing — and significant progress was made in elevating the crisis of women’s and family homelessness. And our
work continues.

/\ Join Us In Tucson, AZ

For The Annual Conference

SEPTEMBER 21-25, 2026
CONFERENCE

Email grettel@thenwsn.org to learn about sponsorship opportunities.



Women’s and Family Protection Act: The bipartisan Women’s and Family Protection Act (WFPA) was officially
introduced in Congress by Republican Congressman Carlos Gimenez of Florida and Democratic Congressman
Ritchie Torres of New York on May 9, 2025! An impressive number of influential national and stateside
organizations joined the NWSN in endorsing this first step toward securing both awareness and additional
funding for women’s and family shelters and safe haven programs across the country. This incredible milestone
lifts up the importance of safe shelter in saving lives in the halls of Congress for the first time in more than a
decade.

National Public Awareness Campaign: This past April, the NWSN launched a multi-media, national public
awareness campaign, Safe Shelter Saves Lives, to shine a spotlight on the critical issue of homelessness—
particularly for vulnerable women, children and families. This important campaign amplifies the voices of women
with lived experience, challenges stereotypes, and raises awareness of the importance of safe shelter in saving

and changing lives.
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More than a network, the NWSN is a movement to advance the safety, economic security, health and
wellbeing of women, youth, children, families and our seniors experiencing homelessness and the
shelters and safe havens that serve them in communities all across the country. Shelters and safe
haven programs all across the country are the last and final safety net for millions of women and
children in transition, the majority of whom are victims of violence. With enriched supportive services
and resources, the NWSN and its members transform the trauma of homelessness into windows of
opportunity for women and children to build safer, brighter futures. To learn more about the important

Lotus House initiative and how you can help support the NWSN, visit www.thenwsn.org. Thank you! JOIN OUR
MOVEMENT TODAY!



http://www.thenwsn.org/

THE LEGACIES OF THOSE WHO HAVE
MADE A DIFFERENCE AT LOTUS HOUSE

Two of Lotus House’s cherished team members, Rai Johnson and Donna MacDonald, passed away this year, but
they will always live in our hearts with love and gratitude for their extraordinary dedication to the women, youth
and children we serve. Both were remarkable women whose tireless efforts have left a lasting legacy of
compassion, empowerment, and support for the women and children of Lotus House. Their work—spanning
decades of advocacy, education, and community development—continues to inspire our team, proving that
dedicated leadership and a commitment to justice can transform lives and build stronger, more equitable
communities.

RAI JOHNSON

An alumna of Lotus House, Rai Johnson joined the Lotus House team in 2008 as a Health Coordinator and
served as our Director of Wellness until she retired this past year. Having earned her Bachelors of Science with
a concentration in Behavioral Health Sciences and Social Work and her Masters in Social Work from Barry
University, she dedicated over 20 years to the field of Addictions Counseling. She was driven by a mission and
desire to help individuals struggling with behavioral health and addiction issues find healing and hope.

She spent years at Lotus House working with individuals and families experiencing homelessness, substance
abuse and mental health issues, developing and implementing holistic programming to help them heal and
blossom into who they were meant to be. Countless women and children can say that Rai was an integral part
of their healing journey. Hers is a legacy of life and love.

DONNA MACDONALD

Donna MacDonald first joined Lotus House as a grant writer in 2006 and became our Program Development
Director, responsible for overseeing program research and development and grant writing in 2012. Donna’s
impact in our community goes well beyond Lotus House and deeply rooted in a lifelong commitment to social
equity and public health. With a Master’s Degree in Health Science from the University of Toronto, specializing in
behavioral health and nutrition, and a Bachelor's degree from Ryerson University, she leveraged her academic
foundation to drive meaningful change across many sectors.

Over the past 30 years, Donna worked with numerous organizations across Canada and the U.S., shaping and
leading programs in health, human services, education, housing, and community development. Whether through
grant writing, program evaluation, or frontline service, Donna’s work consistently empowered vulnerable
populations, making her a driving force in the fight against poverty and systemic disadvantage. She leaves
behind a legacy of life and love.



“| want to extend my deepest gratitude tor all that
you’ve done for me. Being at Lotus House has been
a truly transformative experience—like stepping
into a beautiful, handmade quilt, each panel
representing the people, programs, and support
systems stitched together with care....

Yet even as l've tried to piece myself back
together, | was never left to do it alone. You were
always right there, backing me up every step of the
way with love, guidance, and unwavering support.

What you provided for me, my family and many
other women and children who are experiencing
homelessness | can put into two words “Hope and
Peace”. | smile every day because | am truly happy
to be here. Thank you for helping me heal and
rediscover my strength.”

Guest Exit Letter



WITH HEARTFELT THANKS...

Miami-Dade County, through the Miami-Dade
County Homeless Trust

$4,000,000+

$1,500,000+ The Children’s Trust

Anonymous
City of Miami
Miami-Dade County Domestic Violence Funding

$500,000+

$250,000+ Anonymous

Florida Association of Free and Charitable Clinics
Florida Office of the Attorney General- Victims of Crime Act
Miami-Dade County Office of Management and Budget

The Kislak Family Foundation, Inc.
The Miami Foundation

$150,000+

Carol Marie Weber Family Foundation
City of Miami Beach
Downtown Development Authority of Miami
Gisele Biindchen, Luz Foundation
Joshua Kushner Foundation
Sponsored by Lotus House, Thriving Mind South
Florida and the State of Florida, Department of
Children and Families
Shipley Foundation, Inc.

$100,000+

Al and Jane Nahmad Family Foundation
Baptist Health
The Batchelor Foundation
The Charlesmead Foundation
The Joseph and Mildred Thelen Memorial
Foundation
Volunteer Florida-AmeriCorps

$50,000+

Bank of America
Florida Department of Transportation
Gary and Pennie Abramson Charitable Foundation
Helen's Hope Foundation
Miami-Dade County CDBG
NBCuUniversal
Publix Supermarket Charities
The Barry and Mimi Sternlicht Foundation
The Berlin Family Foundation
The Kirk Foundation
The Tina & Richard Carolan Foundation

$25,000+

Anonymous
Blackstone Charitable Foundation
Michael Bronner
Citrus Health
Coleman Charitable Gift Fund
Jane & Amir Gold
Green Lewis Charitable Fund
James Ivory
Jackson Health System
August and Anna Kruger
Mollie Zweig Foundation
Paul Palank Memorial Foundation Inc.
The Spionkop Charitable Trust
US Bank

$15,000+

$10,000+ Camila Cabello
DRRT
Fleet Advantage Foundation
Hobbs Foundation
James R. Kaufman Family Foundation at The Miami Foundation
Leibowitz Family Foundation, Inc.
Maria O Nichols
Next Step Fund
Olivia Bea Ross Foundation
PL Dodge Foundation
The Edna Wardlaw Charitable Foundation
The NSQUARED 518 Fund
Whole Foods Market

Carlos and Rosita De La Torre
Enterprise Mobility Foundation
David Frankel
Vicki & Greg Gaebe
H. Angela Whitman Foundation
JAJH Consulting Services Charitable Fund
JP Morgan Chase Foundation
Miami-Dade County Department of Cultural Affairs
Nathaniel Moore
Stacey Nash
Paul & Beatriz Hicks Charitable Foundation
Iris Pollack
Rajeev and Gala Bhaman Charitable Fund
Stephen L. Roof
Emily & Ryan Shear
Sherrill W. Hudson Family
Stefanie Reed & Family in Honor of Evan J. Reed
Larry Stewart
The Venable Foundation
Juan Toro
Walmart

$5,000+

Agueda Hernandez Fund
Jacqueline Aguayo
Banco Sabadell
Ana A. Lopez Blazquez
Christopher Columbus High School
Jacquelyn Fuzell-Casey
Gary Fox
Glickfield Family Foundation
Carolina Kleinman
Jennifer Harris
Korth Family Foundation
Kristen Machisello
Fatima Madrid
Alex Morgan
Saul Skoler
The Starbucks Foundation
Evelyn Vail
Milva Vazquez
Wayne and Wendy Holman Foundation
Caroline Wright
Amy Yang
Peter Yuan
Barbara Digan Zweig

$2,500+

Special thanks to our pro
bono supporters for their
invaluable services:

Bilzin Sumberg
Hotwire Communications
m2e Consulting Engineers

Reflects donations from
September 1, 2024- August 31, 2025
At the time of printing



Constance Collins

[ President }

Adriene McCoy

Kim Abreu

Anastasia Cousins

[ Secretary }

ALUMNAE ADVISORY BOARD

Ronide Blanc
Carole Jordan

BOARD OF DIRECTORS

Rachna Bhasin

Seth Cassel

Giselle Devera

Tamu Fourie

Evelyn Greer

Julie Grimes

Zafreen Jaffery
Christina Kolbjornsen
Julie Lotspeich
Martin Margulies
Maria R. Millares
Miroslav "Misha" Mladenovic
Gladys Montes

Nat Moore

Sheila Oretsky
Cristina Real

Sharonee Delevante

Monyia Knights

Nena Rich

Dana Ritzcovan
Dwayne Robinson
Stephen Ross

Mark Scharnitz

Tadd Schwartz
Tracy Slavens

John Sumberg

Mark Tamis

Tina van der Ven
Rachel Wagner Furst
Antonia Wright
Tiffany Zientz Heckler

Lenora Felder

1% Sundari Foundation Inc.
Consolidated Audited Financial
Statements 2024 Fiscal Year

Expenses
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The 2025 annual budget for Lotus House is approximately
$13.4 Million, allowing us to serve 1,450+ women, youth and children

each year.
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LOTUS ENDOWMENT FUND, INC.
A NON-PROFIT SUPPORTING FOUNDATION

For a Legacy of Life and Love

In 2007, immediately following the opening of Lotus House, Lotus Endowment Fund, Inc., a 501c3 tax exempt charitable foundation,
was organized to support Lotus House and other initiatives of the Sundari Foundation, Inc. to prevent and end homelessness. We
share the vision of Lotus House that every woman, youth and child experiencing homelessness will have the opportunity to heal,
learn, grow and blossom into who they are truly meant to be. We support their important mission by providing the resources needed
for the acquisition and development of their state of the art comprehensive shelter facilities in Lotus Village, the newly completed
neighborhood children’s education, therapeutic and resource center in the Children’s Village at Lotus Village, and the growing Lotus
Village campus, designed to end and prevent homelessness. Lotus Endowment also makes strategic grants to fuel the important
initiatives of Lotus House, such as community events and activities aimed at reducing food insecurity, improving access to health
care, and preventing homelessness in their community as well as the National Women’s Shelter Network, Inc., a national network of
women’s and family shelters formed and led by Lotus House to advance research, innovation, best practices, resources and the
importance of safe shelter in saving lives on a national level. We help educate and advocate on behalf of women, youth and
children experiencing homelessness to raise awareness of their special needs; inspire innovative, holistic solutions that truly break
the cycle of abuse, domestic violence and homelessness; and advance research and enlightened social policies for greater
understanding, social inclusion and resources for women, youth and children in need. In supporting the vision and mission of Lotus
House, Lotus Endowment Fund helps to assure the financial stability and long term viability of Sundari Foundation, Inc., so that Lotus
House, the Children’s Village at Lotus Village, and other Lotus House initiatives can continue to build upon and expand their life
changing work on behalf of women, youth and children experiencing and at risk of homelessness. The generosity of our Founders
makes all we do possible to ensure the important work of Lotus House will advance the safety, economic security, health and
wellness of women, children and families for generations to come.
Make love and life your legacy. Become a Founder today!

BECOME A FOUNDER

Endow Lotus House’s Life Saving Initiatives. Name a Building, Floor,
Wing, Room or Program in Lotus House, the Children’s Village, or its
Many Other Initiatives

Becoming a Founder is as simple as making a pledge to Lotus Endowment Fund,
Inc. of $50,000 or more, gifting appreciated stock or arranging a legacy gift in your
estate plans of at least equal amount. Whether you choose to name a room or an
entire floor, your gift of love will have an indelible impact on the lives of
impoverished women, youth and children. Naming opportunities in Lotus Village and
the Children’s Village vary with the nature of planned gifts. Specific programs and
positions may also be endowed. With wrap-around support services like counseling,
education, life skills, job readiness training, medical and mental health care, healing
arts and programming, and service driven research and advocacy to reclaim lives
and build the foundation for brighter futures, you can support specific programs or
life-saving shelter operations. We can help you tailor your gift to achieve your
philanthropic goals. Your pledge or legacy gift is truly life- saving for the most needy
and fragile among us. A gift to Lotus Endowment is a gift of love, a gift of life, helping
to prevent and end homelessness. For more information on how to make a pledge
or legacy gift to Lotus Endowment Fund, please contact: Constance Collins,
constance@lotusendowment.org.

We are here to help you make a gift of life, a gift of love, for generations to come.

Lotus Endowment Fund, Inc., is a 501c3 supporting foundation, benefiting Lotus House and other initiatives of the Sundari Foundation, Inc. Donations to Lotus Endowment Fund, Inc. are deductible to the full
extent allowable under IRC section 501c3. The Tax ID # of Lotus Endowment Fund, Inc. is 92-0233563. A copy of the official registration and financial information (Endowment #CH26128) filed with the State of
Florida may be obtained from the Division of Consumer Services by calling toll free 800-436-7352 within the state. Registration does not imply endorsement, approval or recommendation by the state.
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SPECIAL THANKS TO OUR
LOTUS VILLAGE FOUNDERS

$45,000,000+

Martin Z. Margulies and Martin Z. Margulies Foundation, Sponsor of Lotus Village and Children’s Village

$3,000,000+

Micky and Madeleine Arison Family Foundation, Sponsor of the Children’s Wellness Center and Pavilion

$2,500,000+

Anonymous

Bilzin Sumberg LLP, In-Kind Sponsor of the Operations Support Center

Civic Construction, Inc., In-Kind Sponsor of Lotus Village and Children’s Village
Norman and Irma Braman and Braman Family Charitable Foundation

$1,000,000+

Anonymous, Sponsor of a Women’s Residential Wing

Behar Font Partners, PA, In-Kind Sponsor of Lotus Village and Children’s Village

Carnival Foundation, Inc., Sponsor of the Play Therapy Rooms, Children’s Wellness Center
David and Leila Centner Family Foundation Inc, Sponsor of the Culinary Center

Elizabeth and Jay Lotspeich, Julie Lotspeich, and Dr. Kathryn and David Villano, Sponsor of the Education & Employment Center

H. Angela Whitman Foundation, Inc., Sponsor of Children’s Playroom
John Lang Looby Charitable Foundation, Sponsor of a Family Residential Program Wing
Royal Caribbean Cruises, Ltd., Sponsor of Residential Community Family Rooms

$500,000+

Morris and Anita Broad Philanthropic Fund, Sponsor of the Reflection Garden
Ralph and Vivian Morera, Sponsor of the Healing Hands Salon

$300,000+

Christina Mattin, Sponsor of the Recovery Support Center and Research, Policy and Public Education Initiatives
Michael D. Collins, Sponsor of the Michael Collins Education Fund
The Wildflower Foundation, Sponsor of the Yoga and Meditation Room and Zen Garden

$200,000+

Bank of America Charitable Foundation

Cole, Scott, and Kissane, PA, In-Kind Sponsor of Lotus Village

John and Jo Sumberg, Sponsor of the Operations Support Center Conference Room
Miami-Dade County Public Housing and Community Development

TD Charitable Foundation

$100,000+

Anonymous

Dr. Gordon Miller, In-Kind Sponsor of a Dental Operatory/Sterilization Room

Edrington Americas

Faith Xenos, Sponsor of a Residential Family Unit

Luis Vidal, In-Kind Sponsor of Lotus Village

Michael and Chandra Rudd, Sponsor of Two Residential Units and In-Kind Sponsor of Lotus Village
Ortega Family Foundation and Wohlberg Family Foundation, Sponsor of a Counseling Room

$50,000+

Alan and Claudia Omsky, In-Kind Sponsor of Lotus Village

D. Jerry Sall, Sponsor of a Residential Unit

Dr. Diane Walder, Sponsor of a Residential Unit

Midmark Corporation, In-Kind Sponsor of Lotus Village
Moduform, Inc., In-Kind Sponsor of Lotus Village

Natalie Brod Strauss, Sponsor of a Residential Unit

Northern Trust

Richard Bermont and Anne Levy, Sponsor of a Residential Unit
Ronald and Hermina Seiden

SB Friedman Development Advisors, In-Kind Sponsor of Lotus Village
Schwartz Media Strategies, In-Kind Sponsor of Lotus Village
The Miami Foundation, Inc.



G202 ‘0¢ ¥380100 HONOYHL SNOILYNOQ S123143Y

SPECIAL THANKS TO OUR
CHILDREN’S VILLAGE FOUNDERS

$7,000,000+ Micky and Madeleine Arison Family Foundation
$5,000,000+ Kenneth C. Griffin and Griffin Catalyst

United Way Miami
$1,500,000+ Y

Wildflower Foundation

The Batchelor Foundation
$1 000.000+ Bilzin Sumberg
b b
Civic Construction
Gisele Bundchen, Luz Foundation
Miami-Dade Impact Collective,
including: Sloan Lindeman Barnett, Brett & Natalie Barth, Cheryl Bergenfeld, Jill Berke, Molly Birkenes & William Ford,
Lloyd & Laura Blankfein, Kimberly Bluhm & The Bluhm Family Fund, Susan Sarnoff Bram, Susan & Johnathan Bram
Charitable Fund, Daniel L Nir & Jill Braufman, Mara Burros Sandler, Michelle Coleman, Beth Dozoretz, Julie & Martin
Franklin Family Foundation, The Fascitelli Family Foundation, Peter Gatof, Sheri Gellman, Vicki Gross, Laurence &
Carrie Goldberg, Ivana Jermoluk, Kichal Kadar, Sheryl Kaye & The Kaye Family Foundation, Shelly & Howard Kivell
Fund, Curtis & Stacey Lane, Lauren B. Leichtman and The Leichtman & Levine Family Foundation, Lesley Green
Leben, Tammy & Jay Levine Foundation, Pamela Liebman & Dr. Michael Krouse, Linda Lambert, Karen & Courtney
Lord, Alison J. Mass, Laurie Michaels, Thea Mitzman, David & Lori Moore, Alicia Nussdorf, Daniel & Jane Och, O’Neal
Foundation, Lisa Plepler, Tina & Steven Price, Jane Preiser Family Foundation, Sharon Prince & The Prince Family
Foundation, Lori & John Reinsberg, Lois Robbins, Sheri Rosenfeld and The Rosenfeld Family Foundation, Douglas &
Patty Sacks, Jane Sadaka & The Dresner Sadaka Family Fund, Peggy Segal, Ellen Schoninger & the Efraim Grinberg
Family, Esta Stecher, Mimi Sternlicht & The MK Reichert Sternlicht Foundation, Marla & David Susser, Michelle
Swarzman, Padmaja Vattikuti & The Vattikuti Foundation, Susan Weisfeld & The Weisfeld Family Foundation, Beth
Wikinson & David Gregory, Lois R. Zaro

Behar Font Partners, P.A.
$500,000+ John Lang Looby Charitable Foundation
m2e Consulting Engineers

Anonymous
$25O,OOO+ Bank of America Charitable Foundation
H. Angela Whitman Foundation, Inc.
Morris and Anita Broad Foundation

The Greer Family,
$100,000+ including: The Matthew S. Greer Fund, Jason & Laura Haim, Rachel & Damian Narvaez
Hearst Foundations
Jean Perwin Memorial Fund for Legal Services
John and Jo Sumberg
Julie Lotspeich
Miami Innovators Who Care,
including: Seth Cassel & Amanda Perwin, Rachna Bhasin, Anton Diego & Ashley Litwin, Element Pointe Family Office,
David & Sarah Wilson, Vanessa Grout, Royal Vet, Chris & Emily Campbell, Patricia & Nick Wexler, Kimberly Marshall,
Timoni West, Roy de Souza, Jennifer Roberts, Jared & Liz Karson, Jeremy Schwach & Rosemary Mayberry, Adriana
Cisneros
Urbieta Family Foundation

Beth Dozoretz Family Foundation
+
$5O’OOO Christ’s Church of the Living God, Inc., In Kind Sponsor

Dr. John T. Macdonald Foundation
Dwayne Robinson and Kozyak Tropin & Throckmorton
Emily & Ryan Shear
Esquire Bank
Fairholme Foundation
Jay and Caroline Schechter
Kathryn and Dave Villano
Theodore and Nena Rich






CHILDREN’S VILLAGE
NAMING OPPORTUNITIES

Pledges may be spread over 5 years
Thank you for your generous support!

NAME THE CHILDREN'’S VILLAGE CAMPUS!
$15,000,000 Pledge

NAME THE BUILDING!
$10,000,000 Pledge

THE CHILDREN’S VILLAGE BUILDING

Lotus Village Program Support (2™ Floor) - Full Floor - $3,000,000 Pledge
Children’s Village Support Area (Lotus House) - $500,000 Pledge
Children’s Village Toy Room (Lotus House) - $500,000 Pledge
Children’s Village Clothing Boutique (Lotus House) - $500,000 Pledge
Children’s Village Cupboard (Lotus House) - $500,000 Pledge
Children’s Village Donations Center (Lotus House) - $500,000 Pledge
The Village Office Center (Lotus House) - $1,000,000 Pledge

Center for the Advancement of Children and Families (3™ Floor)
Lotus House Children’s Services - $5,000,000 Pledge
Children’s Program Services Lobby Entrance- $1,000,000 Pledge

Children’s Program Services (4th Floor)
Lobby Entrance - $1,000,000 Pledge

JOIN US IN SAVING & CHANGING LIVES & BECOME A
FOUNDER OF THE CHILDREN’S VILLAGE AT LOTUS VILLAGE!

Contact
Constance Collins, President | 305.613.1573 | constance@lotusendowment.org

Tax Deductible
All donations for the Children’s Village should be made payable to Lotus Endowment Fund, Inc. Gifts to Lotus Endowment Fund are deductible to the full extent
allowable under IRC section 501c3 (tax id# 92-0233563). A copy of the official registration and financial information (#CH26128) filed with the State of Florida

may be obtained from the Division of Consumer Services by calling toll free 800-436-7352 within the state. Registration does not imply endorsement, approval or
recommendation by the state.

Please note, the availability of specific donor opportunities is subject to change. Thank you for understanding.
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IT TAKES A VILLAGE

WITH DEEPEST GRATITUDE TO
THE CHILDREN’S VILLAGE DREAM TEAM

This project would not have been possible without the unwavering
and overwhelming support of our Dream Team:

ADS Technology
Avifho & Associates, Inc
Behar Font & Partners, P.A.
Bilzin Sumberg
Civic Construction
Evelyn Lanlieb Greer, P.A.
Hotwire Communications
llluminosity Lighting
M2E Consulting Engineers
Pacifica Engineering Services
Permit Me
Savino & Miller Design Studio
Socotec Consulting, Inc.



WAYS TO SUPPORT

L

Volunteer

Host a Drive

=

Donate

aé Mhopc blossoms

sundari foundation, inc.

Email: love@lotushouse.org
Website: lotushouse.org

Financial Contributions:
make payable to “Lotus House” & mail to:
217 NW 15th Street, Miami, FL 33136

Clothing & Furniture Donations:
2040 NW 7th Ave., Miami, FL 33127
Tuesday-Saturday 10-7pm
call 305.576.4112 for large furniture pick-ups
info@lotushousethrift.org

Other In-Kind Donations:
217 NW 15th Street, Miami, FL 33136
everyday of the week from 8am-6pm
email love@lotushouse.org for more information

Social Media: @lotushouseshelter

Donations to Sundari Foundation, Inc. are deductible to the full extent allowable under the Internal Revenue Service Code section 501(c)(3), Tax ID # 81-0652266. A copy of the official registration and financial
information (#CH17660) filed with the State of Florida may be obtained from the Division of Consumer Services by calling (800) 435-7352. Registration does not imply endorsement, approval, or
recommendation by the state.



